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E-GOVERNANCEPOLICY

Scope:
Thescopeofthispolicyextendsto thefollowingareas:

Generad Administration
StudentAdmission
Examination

Library
AccountsandFinance
ICTlInfrastructure
E-wasteManagement

Objectives:

Implementationof E-
governancei nal | functi oningofthei nstitutioni nordertoprovi desimpl erandeffi cientsystemofgover
nancewithintheinstitution.

Topromotetransparencyandaccountability inallthefunctionsofthecollege.
Toachieveandcreateapaper| essenvironmentin thecollege.
Toprovideeasyandquickaccesstoinformation.

Tomakecampus Wi-Fienabled.

To make our Classrooms ICT Enabled having Desktops, Laptops,
Smartboards,Projectors,etc.

ToestablishafullyautomatedLibrary.
Palicy:

Theinstitutewillimplemente-governancei nal laspectsoffunctioninglikelibrary,accounts,admissions,
administration, teaching,etc.

Thepoli cyi sdesi gnedandframedtomakeeachandeveryfuncti ontransparentandaccountabl e.
Thel nstitutedeci destomakethef ol lowingpoli ciesandprocedure:

Website: The website will act as an information center which will reflect about thecollege, dl its
activities, important notices, courses offered, etc. For this purpose, aseparate service provider/web
designer will be appointed by the college. Training willbe given to the administrative and teaching
staff to make important updates on thewebsite. A Website Committee to be formed for the
administration of the
ingtitutewebsite. TheCommitteewilll ookaftertheprocessof updating,mai ntai ningand
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working of the website on a regular basis. The Committee will aso look for otherchanges that are
required on the website. The Ingtitute strives to showcase its vibrantself and activeness through its
website. All the important notifications have to go liveonthewebsi teasandwhentheyarerel eased.

Student Admission: All the online admission process is handled by Directorate of Technica
Education, Maharashtra, Admission Regulating authority, Mumbai and State Common Entrance Test
Cell, Mumbai including conduction of the Maharashtra State Common Entrance Test (MHT CET) for
Engineering and Technology admission, declaration of CET result, online registration for admission
process, document verification, preparation of the merit list, conduction of CAP round, alotment of
seats as well as confirmation of admission and commencement of classes. Directorate of Technical
Education (DTE), is working as governing authority of Government of Maharashtra, announces
Engineering and Technology admission process by publishing notification on their website
(www.dtemaharashtra.gov.in ) and in different leading Newspapers. Also college participates in
educational fairs organized by different agencies to provide necessary information regarding institute
coursers and intake capacity, admission programmes, changes in admission process, government
scholarships and documents required for such admissions through the institute prospectus and power
point presentation to aspirant students. DTE, Mumbai, works as a governing authority of Centralized
Admission Process (CAP) of Engineering and Technology admission. The notification regarding
admission process and important dates of various stages of admission are announced by DTE and
published on their website as well asin leading newspapers. For first year engineering, Direct Second
Year Engineering and Master degree admissions, institute participates in Centralized Admission
Process undertaken by DTE, Maharashtra.

Accounts. The office continues to maintain its account on Tally. Latest versions of
thesoftwaretobepurchasedandusedbythecoll ege. A dvancedf eatureshel pthestafftomaintain financia
records effectively and efficiently. Profit and loss, Balance Sheet aregenerated through this software
only. All the analysis reports are aso
generatedthroughTally.Appropriatesecuritymeasuresshoul dbetakenformaintai ningconfidentiality  of
the transactions. Training to the existing staff and updation of theexisting software must be done
regularly. The Ingtitute also uses multiple software likePublic Financia Management System (PFMS)
which is used to manage the
fundsreceivedfromtheGovernment,Payrol | M anagement Systemwhi chhel pstoautomati callycal cul atethes
alary,generatesal arydlips,di spersethesa arytothebankaccounts. TD S, Provi dentFund,All owances,etcal lar
emanagedbythi ssystem.Reportscan be generated for al Staff members. Payments are generally made
and receivedthroughonlinemodesuch asNEFT,RTGS,BankTransfers,etc.

Library:Thelnstitute continuestomaintai nitsacademicexcellencethroughmaintaining a well-stocked
library. The Ingtitute will add more and more e
| earningresourcesforthebenefitoftheteachersandthestudents. Thel nstitute shouldcontinueto subscribe to
new journals and books regularly.Recommendations are taken fromthe teachers and students while
subscribing to the e-resources. Teachers can apply toget books of different authors for the subjects
they are teaching to increase theknowl edgedatabase.

Administration:

Attendance Management Software to be used by Administrative Staff andTeaching Faculty to
record and track Attendance, Internal Assessment, etc.Monthly Reports, Semester End
Reports should be generated to automaticallycal culatethel nternal Assessmentmarks
forattendance.
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Administrati veOffi ceshoul duseA dvancedExcel andFileM anagement SystemT ool sto

mai ntai neffectivedatabase.

Toprovideahasd efree,convenientandsmoothprocess,administrationoftheinstitute to
bemadepaperless.

Studentsmustbeabl e toobta nmaxi mumservicesinonlinemode.

The institute will look into opportunities to automate some of its functionsrelatedto
administration.

Admin Staff to be provided with adequate training and development to keepthemabreast
withthe newtechnol ogy.

Examination: Theinstituteasadoptedanonlinesystemwherestudentscanvi ewtheirtotd i nternal assessment
marksattheendof eachsemesterandcanreportdiscrepancies, if any. The Examination processis regulated
by the University and thuse-governancepolicyoftheUniversityto beadopted inthisregard.

Alumni: Inordertostrengthenoural umnirel ationshi ps,aseparateal umni pagetobecreated on the website
providing fecilities like registration, prominent alumni of thecollege, feedback and many other
aspects. Alumni association to be consulted forregularupdatesand databasemanagement.

E-Waste Management: To ensures that its usage of technology and generation ofe-
wastedoesnoti mpacttheenvironment.
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ICTTOOLS

Hardwar el nfrastructure

Thel nstitute toensurethati thasadequatenumberof desktopsand| aptopsf orstudentsand staff.
Computersandprinterstobemade avail abl ei ntheadministrativebl ock.

Projectors and othermultimedia

devi cestobeprovidedintheauditorium,classrooms,semi narroomsand |aboratories.

Theinfrastructuretobecompl ementedbyResograph,computernetworkingdevi ces,scannersandint
eractiveteachingboard/smartboardetc.

Softwar el nfrastructure

Thel nstitute tomai ntai nadequateconfigurationtoal | owfasttransmissionof datato
thevariouscomputers.

Officeautomati onpackagesf ordesktopsandl aptopslikeOpenOffice,M SOfficeand
Antivirustobepurchased and updatedregularly.

Theinstitute toprovideaccesstoal | standardEconometri cs, Stati sti cal ,computati onal and
sci entifictypesetting packages.

Followingsoftwar ei sheingusedfor differ entaspectsofe- gover nance:

Areasofe-gover nance Y ear of implementation Nameofthevendor
1. | 24/08/2018 [.Taly. ERP 9 (Technooptions
Administration Infosol utions)
2. | 13/07/2020 2.MKCL ,eSuvidha
1. | 24/08/2018 1. Tdly. ERP9
Financeand Accounts .
(Technooptions
2. | 03/02/2020 Infosol utions)
2. DOCswalletDigital L ockerServices
I. | 24/08/2018 |.Tally. ERP9 (Technooptions
Student Admissionand Infosolutions
Support - .
2.| 03/02/2020 2. DOCswalletDigital LockerServices
13/07/2020 3. MKCL,eSuvidha
Examination I. | 23/09/2020 |.School gurueduservicespvtlimited,
2.| 13/07/2020 2.MKCL ,esuvidha
Library 1.| 12/8/2018 DELNET
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